
 

 

 

 
 

Traumatic Stress Institute:  IDD Organizational Readiness Tool for Trauma-Informed Care (TIC)© 
 

Organization:  
 
Date:  
 
Rate the following items as to whether it is a strength/asset of your organizations or a weakness/possible barrier for the organization.  
  
 1-------------------------------2------------------------------3-----------------------------4-----------------------------5                                  NI 
Weakness/Barrier                             Strength Asset/Asset           Need More Information 
 

 

Readiness Criteria Rating Comments 

Degree of commitment and involvement of senior leadership? 
(i.e., priority for leadership; adequate resources dedicated to 
initiative; leaders actively promote; etc.) 
 

  

How well does TIC fit with overall agency philosophy and 
organizational culture? (i.e., person-centered; wellness and 
strength focus; seeing relationships as central; view behavior as 
adaptive/serving a function; etc.) 
 

  

Belief in the importance of TIC in the wider organization? 
 
 
 

  

Prior training and implementation related to TIC? (staff 
training; clinical expertise in trauma; provide trauma 
assessment and treatment; refer to network of trauma 
therapist with expertise in IDD; etc.) 
 

  



 

Experience with large scale organizational initiatives?  
 
 
 

  

Priority of this initiative related to other current system 
initiatives? Capacity for staff involved in this initiative to make 
it a priority? 
 
 

  

Recent organizational adversity/trauma? (i.e., staff 
resignations; layoffs; leadership changes; client injuries or 
deaths; abuse allegations; etc.) 
 
 

  

Level of compassion fatigue in the organization? 
 
 
 

  

Level of trust between staff and administration?  
Organization’s ability to manage conflict? 
 
 

  

 
 Others? 
 
 

   

 


