
Staff rarely discuss trauma and its impact. 

Routine intakes ask little about histories of trauma.

All staff are skilled in using trauma-informed practices. 

All aspects of the organization reflect a trauma-informed approach. 

Staff understand what trauma is and how it affects clients and staff. 

Leaders understand that trauma knowledge can help them meet their mission. 

STAGE 0
Pre-Trauma Aware

STAGE 1
 Trauma-Aware

STAGE 2
Trauma-Sensitive

STAGE 3
Trauma-Responsive

STAGE 4
Trauma-Informed

Staff apply their new trauma knowledge to their specific work. 

The organization utilizes practices to address secondary trauma. 

All staff get trauma training.

The organization prioritizes a trauma approach. 

*Adapted from the Missouri Model: A Developmental Framework for Trauma-Informed (2014)

Risking Connection® Trauma-Informed Quick Assessment 
Where Is Your Organization on the Path to Trauma-Informed Care?



Whether your organization is just starting to consider a trauma-informed approach or is already on the journey, 
the Traumatic Stress Institute (TSI) can help you get to the next level — and beyond.

The RCCM Helps You Progress Toward Your Goals:
Supports deep and lasting organizational culture change
Meets teams where they are and guides them forward
Creates shared language and understanding of trauma across all staff levels
Centers staff well-being to reduce secondary trauma and increase retention
Equips staff with the skills to foster client healing and connection
Uses state-of-the-art tools to evaluate your success

Schedule a Free
Consultation

Learn More about
Risking Connection

Sign Up for the
Newsletter

Your Guide to Sustainable
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